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Research questions

(Does agile management foster corporate success?

(Which parts of agile management are beneficial?

(What are the risks of agile management?
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Does agile management foster corporate success?
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Does agile management foster corporate success?
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Which parts of agile management are beneficial?

Organisation Employees Culture

Digitalisation Leadership Processes
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Which parts of agile management are beneficial?
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Do we invest in the right parts of agile management?
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What are the risks of agile management?

Agile project ilasisrgz Clothing
management leadership style
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Agile project
management

,Our clients often perceive

tas Chaos.«

Project Development Company, March 2019
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Laissez-faire
leadership

,Our biggest problem:
we dON't SEe the

rISks anymore."

Investment Manager, March 2019




|

Clothing
style

Personalberaterin tber Homeoffice

"Wer in der Jogginghose arbeitet, tut dies
mit einer anderen Einstellung"

SPIEGELE Exklusiv fir Abonnenten

Barbara Frett, Spiegel Online, 12.03.19
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Solution: Back to conventional organizations?
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Solution: Back to conventional organizations?
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In a nutshell

(Agile management is indeed successful

(Human factor is decisive, not the working conditions

(Self-organization IS not a self-runner and should be organized
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e flexible
stay Fesponsible -

Project Development Company, March 2019
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Process Management

Thank you very much for your attention!



